LC 2020_10_ 21

Noted that CCs will fund LC £50 each.

***Action: SM to write to the CCs, telling them how to send cash, thanking them and
noting that CEC does provide support in various kinds: officer-time, printing,
lamppost-wraps etc

SM - website, SocMed launch

CM - got 2 enquiries, including form shetland wind farm cash-dispersal about how to
do online. And another conversation about completing project from some time ago,
and other partnership-work completion

SM: is CL saying that people who haven’t reported (l.e. completed their LC project)
are still OK to apply again?

CL: question is who actually received the grant in such partnerships. So if a partners
hasn’t delivered, this opens questions. Can we ***legally** insist that partners who
haven’t delivered can’t apply again? (Morally we can, obvs)

CL: | have phoned my mentees to say ‘LC would welcome applications if you are in a
position to do so’

***action: all to contact their mentees to remind them to complete

CL: I need a brief report and the receipts. People can carry on working if the money
has been spent

DG/SM: deadline for these is day before closing date for this year’s applications.
SM: no this-year applications yet.

CL: we have talked about getting a student here. Dr A Mackie of Edinburgh Uni
(Transformational education) would like to be involved

SM: We should push more on social media. About planning a meeting for
November... can we draw up structure now?

DT: can we combine this with neighbourhood network meeting?

SM: depends how full the NN agenda is.

DT: community planning partnership meetings are private. I'll raise this with Evelyn
SM: I'm not positive about this. | should sooner have a meeting that’s only about LC

DT: OK, I’'m happy with that



BMR/DG: agree with separate meeting

CL: it could well better to be separate, so folk who are only interested in LC can
escape the other NN business.

***decision: separate meeting

***decision: 6:30 10 November

SM: can we make this recurring, for application-support meetings? We had
mentioned support with be on-line and **on demand**. For various reasons, we
should offer 1-to-1 support in a buddy system as we are mentoring this year’s

projects.

CL: I can use this to filter projects that haven't yet reported, if there are such
applications.

Discussion on hosting, muting etc



