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Note of £eith Chooses Steering Group Meeting

Wednesday 1 May 2019, 3-5pm

McDonald Road Library Business Hub

Present
Cllr Susan Rae Elected Member
Don Giles Leith Harbour & Newhaven C. Council
Douglas Tharby Leith Harbour & Newhaven C. Council
Sally Millar Leith Links Community Council
Apologies
Caroline Lamond Lifelong Learning Service Manager
Item Action
1 Welcome
Sally Chaired.
2 Apologies
Caroline Lamond has to attend meeting of CEC PB Committee.
Unclear as yet if they propose to meet regularly on Wednesdays.
3 Minutes
Minutes of 20.3.19 had not been fully circulated, so were quickly
scanned and approved by members present, on the spot.
Matters Arising to be dealt with via today’s Agenda
4 Evaluation Survey Monkey
Group agreed this should be sent out asap, but still needs a few | SM, BR
Action: | final edits. These were discussed in detail and the final version
will be passed to Bruce, for action.
5 Writing LC ‘Manual’
Group agreed we should get this done asap, ideally before the
Action: | end of May. Rather than the lead for each section sitting alone
with a blank sheet in front of him/her, it was agreed to use the | ALL




regular Wednesday meeting as a ‘workshop session’ to ‘get
something down’, and possible input from others. New
members of the Steering Group should also find it useful, as an
‘induction’ course, to hear about how everything worked/works,
in the £eith Chooses PB process. Will try to get a flip chart to
use. Please bring your laptop to meeting if you are a lead on a
section, so drafts can be developed. Please see Minutes of 6"
March to remind yourselves who is leading on which section, i.e.
Applications — Caroline; Event — Charlotte & others; Voting —
Sally, Don; Media/Comms/Logistics — Douglas (advice from
Debbie). Susan will provide a ‘one voice edit’ on the final
version.

When finished, this could be a valuable help to other groups
wanting to launch PB, see AOB, ‘Award?’
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ACTIONS

Steering Group Membership
Unclear if Bruce Ryan is able to continue, due to work
commitments. Agreed that his input has been very helpful.

New Names suggested

- Sabrina Tickle (alternant with Trishna Singh) has volunteered
and been warmly accepted. She has proposed bringing another
member of Sikh Sanjog, Satnam, along on occasion as a learning
experience. This was agreed and she will be informed.

Agreed that Councillor Susan Rae would email Monty Roy of the
Leith Police Box, formally invite her to join.

If not already done, Caroline to send an email to all project
groups inviting more people to volunteer.

Suggested that George might have contacts with various church
groups, and could perhaps ask for volunteers?

Again suggested that members of SG should go and talk face to
face with groups esp. ethnic minority groups e.g. MILAN, Shakti,
Saheliya, Feniks, MWAE / Amina etc. to explore possibilities for
their participation in some way even if not able to cOmmit to full
time SG membership.
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7
ACTION:

Grant Reports from Previous Winners

If not already done, Caroline to send all groups a reminder.

SG needs feedback from Caroline on what the state of play is, on
reports from last year, and what, if anything, SG can do to help
get reports in.

CL




AOB

Award?

Susan proposed applying for a COSLA Excellence Award, see
www.cosla.gov.uk/applications-2019-cosla-excellence-awards-
are-now-open/

SG agreed, Susan will get the application pack, deadline for
applications is 31 May.

Next Year?

SG needs information from CEC asap as to whether there are
funds (how much?) for (a) projects and (b) process
administration, for Leith PB 2019/2020.

Reporting

Sally (on behalf of LLCommunity Council) is writing a (fairly brief)
report for Scottish Government, re the £3,000 support grant to
the ‘community end’ of the f£eith Chooses partnership.

We no longer have a Neighbourhood Partnership for CEC
members of £eith Chooses to report to.

The First meeting of new Neighbourhood Network is 30" May
6pm. Unclear where £eith Chooses will stand, in relation to the
new Neighbourhood Network and Locality Partnerships. SG
should discuss its position on this before that meeting. This
meeting felt there was a good case for the Steering Group to
Funds

Having completed the Leith Links Community Council Project
grant accounts (i.e. £eith Chooses spending), Sally informed the
group that there is basically nothing / very little left... The £3,000
support grant was fully spent, as was an underspend from last
year’s larger Community Choices grant. It costs approx £5,000 to
run a PB process & event (regardless of how much or how little
money is available for project grants), on the model that we
have used in the past 2 years (that is, printed leaflets and
posters, food at events etc.) NB that £5,000 does NOT include
the costs supported this year by CEC, i.e. creche, lamp-post
wraps and other, so the overall cost is even greater.

We will have to look at our model and our costs, value for
money issues etc.
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Date of next meeting - Wednesday 8 May 3pm, McDonald
Road Library Business Hub as usual.
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